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Ohio’s Passenger Rail 
Dark Age
Trains in the dark of night



Cardinal
3 Days per Week
Cincinnati: 1a/3a

Lake Shore Ltd.
Cleveland: 1a/3a
Toledo:

Floridian
Cleveland: 1a/3a
Toledo:

Current Ohio Routes





Once In A Lifetime

● Corridor ID program
● Bipartisan Infrastructure Law
● Supporting development of state-supported routes
● Multi-step approach

Corridor ID is a federal program launched under the Bipartisan 
Infrastructure Law to identify, plan, and develop new or expanded 
intercity passenger rail routes across the U.S.. It creates a 
structured pipeline for rail projects by funding service 
development plans and guiding them through a multi-step 
process toward implementation.



Ohio’s Proposed Routes

3C+D Cleveland-Toledo-Detroit Midwest Connect
(Chicago - Pittsburgh)

New routes being studied via the federal 
government’s Corridor ID program. 
Find out more at allaboardohio.org/routes





History
Founded in 1973 in Xenia, Ohio - 
Picking up the pieces of passenger 
rail’s golden age. 

The organization focused on advocacy 
and Camaraderie

allaboardohio.org/vintage















How We Do It
Strategy to outcomes 
for a modern advocacy 
environment



Organizational Structure
● ~4000 Members
● 15 Board Members
● 2 Paid Staff
● ~15 “Super Volunteers”
● 6 Chapters



Our Staff

John Esterly
Executive Director

Beth Russell
Communications Director



All Aboard Ohio’s Board
Board member’s represent the 
majority of Ohioans. 
allaboardohio.org/about



All Aboard Ohio’s 
Volunteers
The secret powerhouse of All 
Aboard Ohio. Dozens of 
volunteers across the state.



Strategic Planning
● Partnered with OneSource Center
● Defined organizational values, 

mission, goals
● SMART goals
● Evaluate performance monthly 
● Revisit plan annually



Two Spheres

External Strategy

● Public Opinion
● Pressuring Politicians
● Media (social + 

traditional)
● Chapters and 

Grassroots
● Stakeholders too!

Internal Strategy

● Statehouse Advocacy
● Stakeholder Coalition
● Funding
● Defined by “the law”





Internal Strategy: Overview
Emphasis on engaging and educating 
decision makers

Identifying the power brokers - who 
dispenses the money? Who has the 
influence?

Building AAO to be THE source for 
transportation information in Ohio



The “State” of Ohio
● 1 Governor. 33 Senators. 99 Reps.
● Biennial Budgets
● ODOT
● ORDC
● Lukewarm bipartisan support



Legislative Testimony
Many state and local votes have 
opportunity for public comment

We share the voices of our 
members

Encouraging everyone to give 
comment



Government 
Education
Building relationships with state 
and national legislators

Critical to be front of mind - 
hundreds of topics hit daily. 
We want to be #1

Catering to individual interests



All Aboard Ohio’s
Advocacy Book

Fundamental legislator, 
government, stakeholder, and 
donor touchpoint. 

Check it out for yourself:
allaboardohio.org/RunsOnRail



Local Insiders

● Building relationships with local leaders
● Cities, Counties, MPOs, Businesses
● Foundational for AAO coalition
● Targeting local issues



All Aboard Ohio’s Advocacy Partners





External Strategy: Overview
No matter what they want you to think, 
elected officials report to the people.

AAO strives to empower Ohioans to speak 
up for what they want - nearly 80% support 
expanding Ohio’s rail network!*

We are driving a countercultural social 
movement, redefining what transportation 
in Ohio means

*2024 ODOT Access Ohio Survey



Chapters
Chapters across Ohio:
● Athens
● Cincinnati
● Cleveland
● Columbus
● Dayton
● Ohio State University
● Toledo

Core to grassroots activism

Front line for engaging public



Local Issues



Redefining 
Membership
We want every Ohioan to feel 
ownership for bringing 
passenger rail to our state.



Public Engagement 
Strategy
We are the leading source for 
insights on the state of Ohio 
passenger rail. 

You can find us everywhere: 
social media, websites, local 
events, influencers, and more.

We host events, publish stories, 
and drive conversation



Communications

Ryan Pecaut
Lead Communications 
Strategist

Ben Paulus
Social Media Specialist

Nathan Halm
Chapter Engagement 
Strategist

Sally Fish
Social Media Specialist

An incredible comms team elevates All Aboard Ohio.
(Thank these folks that you aren’t looking at slides designed by me right now)



allaboardohio.org/shop







allaboardohio.org/donate



Traditional Media
We are available as a resource 
for media to understand the 
passenger rail landscape.

Press kits always ready.



A Movement
We’re driving conversations, 
signing up new members 
daily, regularly in the news, 
reaching hundreds of 
thousands on social media, 
and making a real difference.

allaboardohio.org/shop





All Aboard Ohio’s Advocacy Partners



Advocacy in Your State
We believe every state can have the 
same successes as Ohio

● Passionate people offering time
● Strategy at the core
● Work smarter not harder
● Every type of person



How You Can Help
● Visit allaboardohio.org
● Donate at allaboardohio.org/donate
● Sign our supporters list
● Join our slack
● Follow our social media
● Get involved with our partner in 

YOUR state!

http://allaboardohio.org



